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HalfCut acknowledges the
Traditional Owners of Country

throughout Australia and recognises
the continuing connection to lands,

waters and communities. 

We pay our respect to Aboriginal and
Torres Strait Islander cultures; and to

Elders past and present.
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A MESSAGE FROM OUR CHAIR

It’s been an extraordinary year for HalfCut,
Jabalbina, and our partners across the
Daintree. Together, we’ve demonstrated
what collaboration between Traditional
Owners, community, and philanthropy can
achieve when guided by shared purpose, to
Heal Country and Heal Culture.

This year, we’ve deepened our partnership
with the Eastern Kuku Yalanji Bama through
Jabalbina Yalanji Aboriginal Corporation,
expanding rewilding, training, and
employment initiatives that now provide
meaningful work for Jabalbina & Forestry
Rangers ongoing, with plans to continue to
grow. Through projects like Daintree River
Falls and Daintree River Station, we’ve
building capacity to advanced the first
phases cultural housing, language
revitalisation, and ecological restoration, a
blueprint for how Country and community
can heal together.

Our corporate and philanthropic partners
have been vital in this journey. Ben & Jerry’s,
Flow Hive, Seven Mile Brewery, and many
others have stepped up in profound ways,
from match-giving and fundraising drives to
hands-on participation in Yalada Tours. These
tours, guided by Bama Elders and healers,
have become powerful experiences for
partners and donors, connecting people
directly with the world’s oldest rainforest and
the living culture that sustains it.

As Chairperson, I want to acknowledge the
dedication of Jimmy and Jess, whose tireless
work continues to drive this movement
forward. Their passion, authenticity, and
belief in people are what make HalfCut
unique, a grassroots organisation that
bridges communities and restores balance
between people and planet.

Looking ahead, our task is clear: continue
building capacity, securing long-term
funding, and returning more Eastern Kuku
Yalanji families to live and work on Country.
Every hectare restored, every Ranger
employed, every tree planted represents not
just environmental repair, but the ongoing
story of cultural survival and renewal.

To everyone who stood with us, donors,
partners, volunteers, and the incredible
Jabalbina team, thank you. Together, we are
showing the world that healing Country
heals us all.

Chris Andrew
Chair , HalfCut Ltd



A MESSAGE FROM OUR 
CO-FOUNDER AND CEO

This year has been one of transformation for
the Daintree, for our partners, and for the
movement to Heal Country and Heal Culture.
From the rainforest floor to boardrooms
across Australia, our shared vision with
Jabalbina Yalanji Aboriginal Corporation has
grown roots that will last generations.

Restoring Country and Culture

Together, we’ve continued restoring the
world’s oldest living rainforest. Through 
the Daintree River Falls project and others
sites - Wawu Dimbi means ‘spirit in the
background’ , we’ve planted thousands of
trees, supported the employing Eastern 
Kuku Yalanji Bama Rangers to lead the
regeneration of 2.2 hectares with ongoing
projects. Each hectare representing both
ecological renewal and cultural healing.
Every $25 tree planted tells a story of
resilience, reconnecting rainforest, river, 
and reef.

HalfCut Campaign 2024

Our annual HalfCut campaign was our
biggest yet, raising an incredible $199,539 to
support rewilding projects, Indigenous
training and employment, and the
aspirations of the Eastern Kuku Yalanji Bama
people. This achievement represents the
dedication of thousands of everyday legends
who met us halfway to do full good.

Corporate Partnerships with Purpose

This year marked a historic first: the inaugural
Ben & Jerry’s corporate conference held on
Eastern Kuku Yalanji Country. For the first
time, a major brand brought its entire
network north to learn directly from
Traditional Owners, plant trees, and walk the
healing journey together. It wasn’t just a
conference — it was reconciliation in action.
Their scoop shops, staff, and supporters
collectively raised over $125,000, funding the 

first-ever “Ben & Jerry’s hectare” of 
restored rainforest. The power of people, 
ice cream, and storytelling came together 
to heal the Daintree.

On Country with Jabalbina and the

Eastern Kuku Yalanji Bama

The true highlight of this year has been being
on Daintree Country, Mudja (Rainforest) and
Boss,  with Elders and Traditional Owners.
Listening to their stories, truth-telling, and
deep reflections on reconciliation and treaty
has been both powerful and humbling.
Being warmed on Country, smoked, and
slowing down to connect with the land and
people is beyond special. Elder Uncle Richard
Birchil said “ Having your mob here is helping
us to heal both ourselves, our country and
culture. It gives us hope we are moving
forward in the direction we want for people
and bubu”.



We are extremely fortunate to have our
partners at Jabalbina guide us through
sacred and sensitive sites, sharing healing
and wellbeing practices that have sustained
culture for tens of thousands of years. These
experiences ground everything we do. We
continue to meet halfway by building
capacity, funding, and outcomes for
Jabalbina, and we are truly lucky to be invited
into these spaces.

Empowering Jabalbina’s Vision

 Our partnership continues to strengthen the
foundations of Jabalbina’s aspirations:
affordable housing, language revitalisation,
healing programs, youth diversion, and
employment pathways. Through grants and
philanthropy, we’ve started the support for
the creation of a Jabalbina not-for-profit arm
a vital step in ensuring that Eastern Kuku
Yalanji-led projects have the independence
and resourcing they deserve.

Looking Ahead

As we move into the next chapter, our focus
remains clear: deepen our partnerships, scale
our impact, and keep people connected to
the purpose of healing Country and culture.
We are not just restoring landscapes, we are
rewilding hearts, communities, and futures.
To every donor, partner, and Bama Ranger
who stood shoulder to shoulder with us this
year thank you. Together, we’re proving that
when we meet halfway, we can do full good.

Jimmy HalfCut
CEO & Co-Founder, HalfCut Ltd
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Land Acquisition

Restoration (formerly rewilding)

Indigenous Employment & Training

Affordable Housing

Scientific Research

Language Revitalisation

Biodiversity

Healing & Wellbeing

OUR MISSION & VISION

We’re disruptors. Through the HalfCut
campaign we represent the half of the
world’s forests already gone, driving
awareness, action, and funding.

To change the power dynamic so Aboriginal
corporations hold the resources, data, and
leadership to heal Country and Culture.

To meet halfway, bridging people, corporates,
and Traditional Owners to restore rainforests,
empower communities, and regenerate the
planet.HalfCut exists to protect and heal the
planet through the Heal Country, Heal
Culture program — an evolving partnership
between HalfCut and JYAC that restores
rainforest ecosystems and cultural
connection to Country.

“Bringing our families back on Country is the first step in healing culture, this is
more than land-this is who we are, our old people walked this land.

Now its time our young ones do the same, with pride. This program is about self
determination, for us by us. This is more than land—this is who we are.

Our old people walked this land. Now it’s time our young ones do the same, with
pride. This program with HalfCut is about self-determination, for us, by us.”

— Lee Yeatman, Chairperson, Jabalbina Yalanji Aboriginal Corporation

MISSION

VISION

PURPOSE

PROGRAM OVERVIEW: 
HEAL COUNTRY, HEAL

CULTURE 

HALFCUT’S CORE

PROGRAMS/’PILLARS’

Our flagship program, Heal Country, Heal
Culture, is a long-term partnership with
Jabalbina Yalanji Aboriginal Corporation
(JYAC), led by the Eastern Kuku Yalanji Bama
people. Together, we are restoring Country
and reviving culture through eight
interconnected pillars.

As our program evolves, all eight pillars will
be engaged — creating a holistic model for
Country-led restoration and cultural renewal.

Current focus: supporting on-ground
restoration work with JYAC on existing
project sites, providing meaningful
employment for Traditional Owners and
measurable ecological impact.



2024–2025 HIGHLIGHTS 
& IMPACT

PROGRAM IMPACT 

AND FOCUS

Thousands of native trees were planted
across restoration zones managed by JYAC
Rangers and Bama families. Each tree
contributes to healing damaged landscapes,
protecting biodiversity, and regenerating the
Daintree Rainforest for future generations.

In summary, this marked a powerful 
first year of tangible action and deep
collaboration.

Program funds contributed to multiple early-
stage milestones of the program, including:

Rainforest and riparian restoration works
following the impacts of Cyclone Jasper.
Land acquisition support, securing high-
conservation-value properties for future
rewilding and cultural return.
Capacity building, employment pathways,
and operational support to develop long-
term self-determining programs on
Country.

In the first year of our formal partnership with
Jabalbina Yalanji Aboriginal Corporation,
HalfCut proudly raised over $250,000 in
support of the co-development of the Heal
Country, Heal Culture program. This funding
laid the foundation for a new era of Eastern
Kuku Yalanji-led conservation and cultural
revitalisation across the Daintree Rainforest,
river and reef. 

OVERVIEW



WORLD HALFCUT DAY

Jabalbina joined the National HalfCut campaign, proudly going HalfCut on August 31st, 2024. 
In solidarity with our cause, Ben & Jerry’s stood beside us as a headline partner, raising
awareness and supporting the return of land to Traditional Owners.

Chairpersons Lee Yeatman, CEO Josh Patterson, Kallum Clarke (Live HalfCut on ABC Cairns
radio) Tourism Facilitator Crag Cartling and On-Country Youth Justice Programmanagers
Naomie Abel, and other Jabalbina staff participated in national coverage and local
engagement across the HalfCut weekend.



CORPORATE & COMMUNITY

PARTNERSHIPS

LOOKING AHEAD

FY24–25 saw the launch of HalfCut 
Corporate Tours, offering supporters 
and businesses the opportunity to
experience the work first-hand.

HalfCut proudly co-hosted seven Yalada
Tours, immersive cultural experiences
connecting people directly with Country 
and Traditional Owners. This strengthened
relationships between corporate partners
and Eastern Kuku Yalanji leaders, with
cultural immersion, site tours, and tree
planting ceremonies.

Our first Corporate Conference Tour with 
Ben & Jerry’s franchisees was a landmark
success — deepening reconciliation and
understanding of the Daintree’s cultural 
and environmental significance.

The outcome: Ben & Jerry’s became our 
#1 corporate fundraiser, raising $111,000
through their HalfCut campaign — funds 
that directly support the restoration and
cultural programs led by JYAC.

Other incredible partners who walked on
Country with us include:

Earth To Body – returning for their second
Yalada Tour, raising funds and awareness
through their Melbourne community.
All Stripped – creatively sharing HalfCut’s
story through design and storytelling
collaborations.
Doctor V  – showing strong leadership in
sustainability and rainforest restoration.
Schools & Youth Programs: Farm My
School and Toongabbie Public School
joined the movement 4 years running,
raising awareness and funds to help heal
the Daintree while educating the next
generation about Country and climate
action.

This inaugural year has proven that
meaningful impact is possible when
Traditional Owners lead and national
supporters follow. With a strong 
foundation and growing interest from
the public and partners, HalfCut will
continue to build momentum, fund
land back, and strengthen Jabalbina’s
healing programs in FY2025–2026.

Some of our future goals include: 

Expanding Heal Country, Heal
Culture corporate partnerships.
Scaling restoration efforts on
Daintree River Falls and other key
sites.
Launching Cassowary Biodiversity
Credits to support measurable
ecological outcomes.
Growing Yalada Tours as a
cornerstone corporate and donor
engagement experience.



Every partner plays a vital role in our shared vision — restoring the 

Daintree, empowering Bama people, and healing the planet. 

PARTNERS IN ACTION

ACKNOWLEDGEMENTS

We thank the Eastern Kuku Yalanji Traditional Owners, JYAC Rangers, our partners, donors,
and volunteers who make this mission possible.

“Together we are restoring Country, reviving culture, and protecting the Daintree Rainforest —
the world’s oldest living rainforest.”

OUR MAJOR 2025 PARTNERS



FINANCIAL REPORTS

DIRECTORS REPORT

Report on HalfCut Limited (ABN: 24 642 788 814) for the financial year ended 30 June 2025. 

OUR DIRECTORS

James Stanton-Cooke, Co-Founder & CEO

James has contributed to rainforest conservation in Australia for over 
20 years. He has founded, developed and co-managed not-for-profit
organisations and fundraising programs contributing to rainforest
conservation. He has expertise in fundraising and corporate
engagement since 2014. James is a founding director of HalfCut.

Jessica Clarke, Co-Founder

Jessica has contributed to rainforest conservation in Australia for
over 10 years. She has founded, developed and co-managed not-for-
profit organisations and fundraising programs contributing to
rainforest conservation. She has expertise in fundraising and digital
marketing and is a founding director of HalfCut.

Chris Andrew, Chair

Chris has almost 40 years of working experience, leveraging a
professional background in global investment banking and energy
sectors. He is an experienced Board member and Chair in the NFP
sector and is currently engaged by First Nations enterprises, focusing
on systemic challenges like climate change and financial disadvantage.

Katherine Stanton-Cook, Director

Katherine has been an activist for wildlife, animal protection, and
environmental conservation for more than 40 years, playing a
significant role in mobilising communities and driving environmental
action. As a trained Public High School teacher, she brings strong
educational and community-engagement skills to her advocacy work.

Nicole Canale, Director & Treasurer

Nicole Canale is the Director of Canale Financial Group and a
Registered Public Accountant with more than 15 years of experience in
business and financial management. In her role as Director, she
oversees key functions across taxation, advisory, and client operations,
drawing on her deep technical expertise and commitment to integrity.



PRINCIPLE ACTIVITIES

The principal activity during the financial year was to raise money for the protection and
enhancement of the natural environment. Specifically, undertaking projects to protect
rainforest principally in Australia; and promoting, facilitating, participating in, carrying out,
arranging or other wise engaging in, for the benefit of the community:

The conservation of rainforests and the preservation of the bio-diversity of rainforest
ecosystems;

The restoration, rehabilitation, enhancement and management of remnant and regrowth
rainforest; and

The revegetation of ex-rainforest lands, including without limitation the establishment and
ongoing management of Rainforest planting of significant ecological value.

No significant changes in the nature of these activities occurred during the year.

Nathan Robertson-Ball, Director

Nathan is a recognised sustainability, ESG and innovation practitioner
with experience spanning multiple sectors and a range of subject
matter areas. He is a passionate advocator for better business
performance that takes into account and pays respect to
environmental regeneration, human rights and social inclusion.

Louisa Vorreiter, Director & Secretary

Louisa has been working in the water and environment industry for
over 30 years. She has experience conservation, water quality issues in
rivers, urban streams and estuaries and wastewater management. She
also has experience in asset management and driving better planning
of assets to met the current and future climate impacts.

Rory Sinclair, Director

Rory is a communications leader with experience building brands
across the commercial, not-for-profit and philanthropic sectors. Her
work focuses on strategic communications and storytelling to drive
systemic change. For several years, she has worked with Australia's
leading environmental and First Nations organisations.



REVIEW OF OPERATIONS

The profit of the Company after providing for income tax amounted to $(150,250).

The company continued its commitment to supporting projects in Australia ensuring that
donations are used to support protects that deliver high value conservation outcomes and that
have real impact on the environmental challenges of our time.

The following strategic goals have guided the HalfCut activities during the financial year: 

Fundraising & Engagement: To better engage with existing and potential donors and
grow the amount of one off donations and the number of people contributing through
our recurring monthly giving program.

Land Buyback & Conservation: To increase the number , combined size and the
conservation values of properties acquired for conservation. To establish and maintain
relationships with Traditional Owners and indigenous organisations where possible,
involving them in decision making and the management of those properties.

Science Based Advocacy & Data Driven Decision Making: To embrace data-drive
decision making and science based advocacy to inform and affect policy and have an
outsized impact.

Financial Sustainability, Administration & Governance: Diversify fundraising streams
and build long-term financial sustainability in line with good governance and due
diligent risk management.
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These financial statements have been prepared on an cash basis and are based on historical
costs modified by the measurement at fair value of selected non-current assets, financial assets
and financial liabilities.

OTHER ITEMS

Events after the reporting date: No matters or circumstances have arisen since the end of the
financial year which significantly affected or could significantly affect the operations of the
Company, the results of those operations or the state of affairs of the Company in
future financial years.

Environmental issues/matters: The Company's operations are not regulated by any significant
environmental regulations under a law of the Commonwealth or of a state or territory.

100% of what we raise goes directly to Jabalbina Yalanji Aboriginal Corporation. Under our formal
service agreement, HalfCut receives 20% back to cover administration, staffing, campaign delivery,
and capacity to raise even more funds. In every dollar donated, 80 cents goes straight to on-Country
outcomes and 20 cents supports HalfCut’s admin so we can keep scaling impact year after year.

We are proud disruptors, changing the power dynamics and creating a new model where funding flows
to Aboriginal-first, Aboriginal-led aspirations. This partnership puts decision-making, cultural authority,
and long-term healing back in the hands of Eastern Kuku Yalanji Bama people, where it has always
belonged.

We are proud to take this first step forward together with First Nations people, walking side by side to
heal Country and culture for future generations.

HALFCUT DONATIONS



STATEMENT OF COMPREHENSIVE INCOME

STATEMENT OF CHANGES IN EQUITY

For the Year Ended 30 June 2025

For the Year Ended 30 June 2025



STATEMENT OF FINANCIAL POSITION

As At 30 June 2025

Receivables and payable are stated inclusive of GST.

Cash and cash equivalents comprises cash on hand, demand deposits and short-term
investments which are readily convertible to known amounts of cash and which are subject to
an insignificant risk of change in value.
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STATEMENT OF CASH FLOWS

For the Year Ended 30 June 2025

For the Year Ended 30 June 2025

The financial report covers HalfCut Limited as an individual entity. HalfCut Limited is a 
not-for-profit Company, registered and domiciled in Australia.

The functional and presentation currency of HalfCut Limited is Australian dollars.

Comparatives are consistent with prior years, unless otherwise stated.

BASIS OF PREPARATION

The financial statements are general purpose financial statements that have been
prepared in accordance with the Australian Accounting Standards - Simplified 
Disclosures and the Australian Charities and Not-for-profits Commission Act 2012.

The financial statements have been prepared on an cash basis and are based on 
historical costs modified, where applicable, by the measurement at fair value of 
selected non-current assets, financial assets and financial liabilities.

Significant accounting policies adopted in the preparation of these financial 
statements are presented below and are consistent with prior reporting periods 
unless otherwise stated.

NOTES TO THE FINANCIAL STATEMENTS
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Revenue and other income

Revenue from contracts with customers

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the
transfer of promised goods or services to customers at an amount that reflects the
consideration the Company expects to receive in exchange for those goods or services.

Generally the timing of the payment for sale of goods and rendering of services
corresponds closely to the timing of satisfaction of the performance obligations, however
where there is a difference, it will result in the recognition of a receivable, contract asset or
contract liability.

None of the revenue streams of the Company have any significant financing terms as
there is less than 12 months between receipt of funds and satisfaction of performance
obligations.

Income

Other income is recognised on an accruals basis when the Company is entitled to it. This
includes sponsorship and interest.

Donations are recorded once received in to the bank account.

(b) Income tax

The Company is exempt from income tax under Division 50 of the Income Tax Assessment
Act 1997.

(c) Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax
(GST), except where the amount of GST incurred is not recoverable from the Australian
Taxation Office (ATO).

(c) Goods and services tax (GST)

Receivables and payable are stated inclusive of GST.

Cash flows in the statement of cash flows are included on a gross basis and the GST
component of cash flows arising from investing and financing activities which is
recoverable from, or payable to, the taxation authority is classified as operating cash flows.

(d) Financial instruments

Financial instruments are recognised initially on the date that the Company becomes
party to the contractual provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction
costs (except for instruments measured at fair value through profit or loss where
transaction costs are expensed as incurred).

(e) Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term
investments which are readily convertible to known amounts of cash and which are
subject to an insignificant risk of change in value.
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CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

Those charged with governance make estimates and judgements during the preparation
of these financial statements regarding assumptions about current and future events
affecting transactions and balances.

These estimates and judgements are based on the best information available at the time
of preparing the financial statements, however as additional information is known then
the actual results may differ from the estimates.

The significant estimates and judgements made have been described below.

Key estimates - receivables

The receivables at reporting date have been reviewed to determine whether there 
is any objective evidence that any of the receivables are impaired. An impairment provision
is included for any receivable where the entire balance is not considered collectible. The
impairment provision is based on the best information at the reporting date.

OTHER REVENUE AND INCOME

CASH AND CASH EQUIVALENTS

TRADE AND OTHER RECEIVABLES
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TRADE AND OTHER PAYABLES

FINANCIAL RISK MANAGEMENT

MEMBERS' GUARANTEE

The Company is registered with the Australian Charities and Not-for-profits Commission
Act 2012 and is a Company limited by guarantee. If the Company is wound up, the
constitution states that each member is required to contribute a maximum of $ 5 each
towards meeting any outstanding obligations of the Company. At 30 June 2025 the
number of members was 5.

AUDITORS' REMUNERATION

Brown Auditing Services has only provided audit and assurance services.

CONTINGENCIES

In the opinion of those charged with governance, the Company did not have any
contingencies at 30 June 2025 (30 June 2024: None).

STATUTORY INFORMATION

The registered office and principal place of business of the company is:

HalfCut Limited
78c Charles St
Putney NSW 2112



THANK YOU

YALADA

Come Heal Country and Culture with us. 

Jimmy Stanton-Cooke
Co-Founder & CEO, HalfCut

jimmy@halfcut.org

0449 016 327
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